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Homes PDG Risk Management Report - Appendix 2

Report for 2020-2021
For Homes - Clir Bob Evans Portfolio
Filtered by Flag:Include: * Corporate Risk Register
For MDDC - Services
Not Including Risk Child Projects records, Including Mitigating Action
records

Key to Performance Status:

Mitigating No Data
Action: available

Risks: [No Data (0+)| IEFTNCEDN [Medium (6+)] [Eow (15)" ]

Risk: Affordable and Council Housing Demand Housing supply does not meet local
demand or reflect demographic shifts like increased demand for single occupancy

Service: Housing Services
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions
Detailed  Provision of  Claire Fry 28/05/2013 16/09/2020 Fully
Analysis of 'heat map' to effective(1)
Housing  show where
Need housing need

is gathered by
geographical
area

Review of The registeris Claire Fry 31/12/2019 16/09/2020 Positive(2)

Housing  regularly

Register reviewed to
minimise the
incidence of
fraud and to
ensure that it
represents a
true picture of
housing need.
We also
participate in
the NFI waiting
list matches.

Current Status: High Current Risk Severity: 4 - Current Risk Likelihood: 4 -
(16) High High

http://mddcweb5n/sparnet/default.aspx?1d=5197&type=30&nogif=0 21/10/2020
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Service Manager: Claire Fry

Risk: Homelessness Insufficient resources to support an increased homeless population
could result in failure to meet statutory duty to provide advice and assistance to anyone who
is homeless.

Service: Housing Services
Mitigating Action records

Mitigation Mitigating Info Responsible Date Last Current
Status Action Person Identified Review Effectiveness
Date of Actions
Computer New ICT Claire Fry 05/09/2017 16/09/2020 Fully
System  system for effective(1)
recording

homelessness
data procured
and fully
functional
including
reporting
facility.

Staff Officers are Claire Fry 22/06/2017 16/09/2020 Fully
Support  trained and effective(1)

knowledgeable

and the

structure of

Housing

Options team

to be reviewed

to build

resilience.

Homelessness
strategy was

reviewed

Autumn 2019.
Current Status: ngh Current Risk Severity: 4 - Current Risk Likelihood: 4 -
(16) High High

Service Manager: Claire Fry

http://mddcweb5n/sparnet/default.aspx?1d=5197&type=30&nogif=0 21/10/2020



